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Institute of Educational Policy (IEP)

The principal scientific and research organization supporting the Ministry of Education, Religious Affairs and
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Our work focuses on promoting innovation, developing curricula, supporting the professional development
of teachers, and advancing evaluation processes in primary and secondary education.
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NATIONAL ROMA INCLUSION STRATEGY (NRIS) 2021 - 2030 

A holistic (intersectoral) approach to combat Roma socio-economic poverty and 
exclusion

Includes 27 Thematic Measures structured in 4 Pillars

PILLAR I:

"Prevention and fight against Roma poverty and 
social exclusion"

PILLAR II:

"Enhancing equal access of Roma 

to basic social services “

Education - Social care -

Housing – Employment – Health

PILLAR III:

"Preventing and combating stereotypes and 
discrimination against Roma"

PILLAR IV:
"Promoting the active participation of Roma in 

social, economic and political life"

NRIS

2021 – 2030 Pillars 
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NATIONAL ROMA INCLUSION STRATEGY (NRIS) 2021 - 2030 

A holistic (intersectoral) approach to combat Roma socio-economic poverty and 
exclusion

Includes 27 Thematic Measures structured in 4 Pillars



Key Insights Gained and 
Impactful Outcomes

• Addressing bias and promoting a culture of 
inclusion and respect.

• Fostering active citizenship through 
meaningful participation and 
empowerment.

• Strengthening teamwork and nurturing a 
collaborative spirit among stakeholders.

• Enhancing parental involvement and 
reinforcing the partnership between families 
and schools.

• Affirming and valuing cultural identity as a 
foundation for mutual understanding.

• Elevating students’ self-confidence and 
deepening their intercultural competence.

• Advancing bilingual proficiency as a bridge 
between cultures.

• Achieving a measurable decrease in early 
school leaving and dropout rates.



Key Challenges 
Identified

• The complexity of fostering effective 
collaboration among schools, local stakeholders, 
and the authorities responsible for the 
program’s financial oversight.

• The enduring influence of deeply rooted 
stereotypes prevalent across various institutions 
of Greek society.

• The systemic social marginalization faced by 
Roma communities.

• The prevailing mistrust within Roma populations 
toward initiatives led by public sector entities.

• The insufficient access to targeted professional 
development and training for educators.

• The lack of sustained and meaningful 
engagement between the educational 
community and Roma families.



Our school • Region: Amaliada, Ilia Prefecture, 41 Kourogiannopoulou Street

• School Facilities: 6 classrooms, a lending library, a reception 
classroom, a music room, an English classroom, a full-day 
program classroom, a computer room, and a gymnasium 
currently under construction.

• For the 2024-2025 school year, the school has been designated as 
an experimental school.

• School Population: 100 students, 17 teachers, 1 social worker.

• Student Composition: 95% Roma, 5% foreign students.

• Languages Taught: Greek, Romani, English, and German.

• The entire educational and student population participates in the 
program.

• Implementation of student clubs to improve the educational 
process, enhance creativity, collaboration, and critical thinking 
skills.

• The school also runs an innovative robotics program.

• Collaboration with the University of Patras for the 2024-2025 
school year.

• Participation and preparation of students for educational and 
athletic competitions.

• Engagement in European programs.



Activity 1 :
“Language Workshop”

⮚Purpose: 

• Preservation and reinforcement of the mother tongue - cultural identity 
of the Roma local community.

• Linguistic and cultural self- respect.

• Language empowerment and intercultural dialogue- Strengthening 
communication between Roma and non-Roma.

• Development of language skills in Romani and Greek.

• Combating linguistic marginalization by recognizing Romani as a living 
and equal language. 

⮚Tools and Materials

• Interactive whiteboard, recording tools (video camera, mobile phones, 
microphone), paper materials, projector, notebooks, handrcraft
materials). 



A. “A Day in My Life”

Development of everyday speech in English and Romani.

A Day In My Life 1 A Day In My Life 2

B. “Talking about the Environment”

Development of oral and written expression related to 
environmental issues.

Environment

C. “Peer Teaching of 5th Grade Texts in Romani”

Student –centered teaching of the 5th – grade workbook texts in both 
Greek and Romani.

Greek Romani Lesson 

Activity Description

https://drive.google.com/open?id=1_XStIvWdGlhuVv3WXm6-8sdAqdxSEDBf&usp=drive_copy
https://drive.google.com/open?id=14M8kVo5kjXst3CpC4sxcYRA3mZSMgZzo&usp=drive_copy
https://drive.google.com/open?id=1I-qQeWcB8j1ZBG4LDT-mrXFxKn7jQrUu&usp=drive_copy
https://drive.google.com/open?id=10-JCrXfCWCqBAns55r2z6DoUrLoSDFyS&usp=drive_copy


Outcomes – Evaluation 

• Enrichment of vocabulary in the local Romani dialect 
that had declined in use.

• Enhancement of bilingualism: Facilitated learning of 
both Romani and Greek.

• Increased self-confidence : Pride in their language and 
cultural identity. 

• Greater school participation: More active students in 
the classroom.

• Reduction in school dropout rates – Strengthened 
connection with the school.

• Revitalization of language and tradition. 



⮚ Purpose:

• Language Empowerment: Strengthening the use of Romani as a 
communication tool in the educational process.

• Promotion of health literacy through the mother tongue: Learning the 
importance of self-care through everyday language expressions.

• Development of students’ ability to communicate health issues in both 
Greek and Romani so they can express their needs within their 
families and the school environment.

⮚ Tools and Materials

• Interactive whiteboard, recording tools (video camera, mobile phones, 
microphone), paper materials, projector, notebooks, handrcraft
materials). 

Activity 2: Health 
Education



Activity Description

A. First Aid 

Role- playing games focused on the development of oral language in 
Greek and Romani.

first aid 1 first aid 2 first aid 3 first aid 4 first aid 5

B.    Personal Hygiene 

Poster with key rules of personal hygiene.

Health ed 2

C.     Smoking – Addiction 

Poster depicting the harmful effects of smoking.

No Smoking

https://drive.google.com/open?id=1BbS40h7tuwS8AuTOYsul9tl39DycU71J&usp=drive_copy
https://drive.google.com/open?id=19ifEBYjfM7zFwlb2gfZMww_QXwedvXg_&usp=drive_copy
https://drive.google.com/open?id=1aL72wZwrk_8mG8mYWbkE1TyyZFCBgpRu&usp=drive_copy
https://drive.google.com/open?id=15GIlMpzKCoDsYPtMvJUq1ry-5pnR1z-o&usp=drive_copy
https://drive.google.com/open?id=1ka7M_8C4B_xpt2Vnasikpb6YvNMAXnqW&usp=drive_copy
https://drive.google.com/open?id=1lsiSMGjkosply1d6Fb_Jq993JzekJ8zb&usp=drive_copy
https://drive.google.com/open?id=1nUWHhfTPe9G_dQowmjfDnodRAdQFiF_x&usp=drive_copy


Outcomes – Evaluation 

• Behavior change through improved hygiene, 
exercise, nutrition, and stress management habits.

• Increased knowledge about health and prevention 
topics.

• Enhanced student engagement and interest in 
health- related subjects.

• Recognition of the impacts on the community and 
development of responsibility by adopting positive 
attitudes toward themselves and others.



Program Evaluation-
Sustainability 

Program Evaluation

✔Pedagogical Dimension:

• Integration of Romani in the Curriculum 
Curriculum review/ recording of teaching 
hours (8 teaching hours)

• Progress in Language proficiency in Romani.
Pre and post assessment of language skills 

✔Social Dimension:

• Acceptance by the Roma community.
Interviews with parents and community 
representatives Interview evaluation

• Strengthening school an family relations 
number and quality of activities, parental 
participation in events

✔Cultural Dimension

• Respect for and promotion of cultural 
identity. Analysis of content of activities and 
materials

• Production of cultural and Linguistic material 
by the community. Documentation of 
creations (e.g. Songs, stories, posters in 
romani). 

Sustainability

✔Positive effectiveness  positive 
feedback from students, parents and 
the whole school community.
✔Funding importance of the European 
sources in the development of the 
activities.
✔Collaboration with local 
representatives of the community.
Active participation from school units, 
principals, teachers and local 
institutions supports the program’s 
sustainability and acceptance. 

https://drive.google.com/open?id=19cIbHDUyKpw3OQxGNAwJDYpxwk_INmS-&usp=drive_copy


10th Elementary 
School of New Ionia
Volos, Greece

• Location: Nea Ionia, Volos, 
Greece

• Enrolled students: 260

• Roma students: 249

• Students of other 
nationalities: 5 

• Teaching staff: 30

• Number of classes: 14

• Integration and Reception 
Class

Partnerships:

• Roma Center of Aliveri

• University

• Local Church

Distinctions (2024–25)

• Library Corner Award

• School Newspaper 
Originality Award



➢Purpose: Engage students in 
writing activities. Capture the 
Romani language.

➢Means/Materials: Library space, 
computers, printed materials

➢Description: 

The students narrated traditional 
Roma fairy tales, which are family 
stories passed down orally. They 
written down key words and 
expressions, identified 
communication patterns, and 
cultivated respect for different 
cultures. By activating their linguistic 
sensitivity and phonological 
awareness, students brought 
traditional Roma songs into the 
classroom. At the same time, a large 
number of texts were created in 
English as well.

➢Evaluation: 

Their language awareness was 
strengthened in an experiential and 
creative way.



➢Purpose: Systematic production of 
bilingual communication texts. 
Written language production in 
both printed and digital formats 
through peer-teaching.

➢Bilingual Tourist Guide:

The goal was to include and describe 
the area of the settlement where 
our students live, as well as the city's 
attractions located around it.

➢School Newspaper:

Over the course of 2 full years, 
classes from 5th grade and later 
from grade 6th grade worked on 
producing the school newspaper. 
Roma and non-Roma students 
collaborated in groups, producing 
the issues of the newspaper, all of 
which were bilingual. 



➢Goal: Haiku Creation

➢The strict structure of haiku (5–7–
5 syllables) helped focus on 
phonological and morphological 
aspects of language. Using peer 
teaching, children experimented 
with words, syllables, adjectives, 
and images, improving vocabulary 
and the ability to express complex 
emotions through simple, 
structured language.

➢Evaluation

These activities helped the children:

➢Express their voice and 
understand the use of language in 
social and cultural contexts.

➢Perceive the functions of language 
beyond the school textbook.

➢Feel proud of their linguistic 
identity.

➢Connect language with art, 
community, and self-expression.



➢Goal: Cultivation of reading 
engagement and students’ creative 
expression

➢Means/Materials: Books, costumes, 
musical instruments, theater stage

➢Description

“The Naughty Kid” and “The Little 
Tailor of Words” were explored 
through activities aimed at deeper 
comprehension, such as:

➢Key questions from the texts were 
answered in both Greek and 
Romani, along with the creation of 
alternative titles.

➢Dialogues and narrative parts were 
created in Romani and English.

➢ The books were translated and 
adapted into theatrical plays.

➢Communication materials such as 
invitations, programs, and posters 
were produced.

➢ Trilingual performances were 
presented to students from other 
schools. 



➢Goal:Empowerment of Roma 
students as active citizens

➢Description: 

Through experiential activities and 
participatory processes, students 
develop democratic awareness, gain a 
voice and an active role in their school 
and community, while simultaneously 
strengthening their self-esteem and 
social inclusion. A field study was 
conducted in the settlement to identify 
problems in the area surrounding the 
school.

➢ The Activities:

✓ Identification of infrastructure, 
sanitation, and public health issues

✓Distinguishing the responsibilities of 
institutions and citizens

✓ Interviews and photographic 
documentation

✓ Informing the community and 
collecting signatures

✓ Creation and distribution of an 
informational leaflet



Evaluation / Viability
Learning and Language Outcomes:

• Enhancement of literacy in Greek and Romani.

• Promotion of cross-linguistic awareness and linguistic 
flexibility.

• Enrichment of vocabulary and fluency.

Social and Psychosocial Outcomes:

• Recognition of cultural identity.

• Combating prejudice and fostering acceptance.

• Cultivating participation and active citizenship.

• Developing teamwork and collaboration.

• Encouraging family engagement and strengthening 
school relationships.

• Boosting students’ self-esteem and intercultural 
awareness.

• Continuation of the use of Romani in the daily life of 
the school

• Posters, Announcements, Informational leaflets

• Communication-oriented printed materials

• Continuation of good practices in the following school 
years

• Language awareness activities (dictionaries, songs)

• Written language production (school newspaper, 
translation of fairy tales)

• Bilingual celebrations and events

• Funding from school resources



Location: Komotini / Greece
12th Primary School of Komotini
Introduction to the School

• Location: Central part of the city

• Student population:
206 Roma students, mainly from the Alankougiou
and Anachoma neighborhoods

• School structure:
11-grade school unit, staffed with 25 teachers 
across all specialties, including a Reception Class 
(Zone of Educational Priority – ZEP)

➢ The majority of the students come from socially 
and culturally vulnerable backgrounds and are 
trilingual:. Despite this linguiRomani, Turkish, and 
Greekstic complexity, their proficiency in their 
native language (Romani and/or Greek) is limited, 
with Turkish being the dominant language in daily 
communication.



Whole School Action – Extroversion and Collective 
Engagement

• Title of the Activity: Simple Everyday Word Games in the
Romani Language

• Objective of the Activity

This activity was chosen due to the universal recognition
of word games across cultures and their ability to enhance
language skills through fun and interactive learning
methods. By engaging in word games, students develop
their language use in a joyful and collaborative way. The
activity encourages teamwork, thinking under pressure,
and vocabulary enrichment, promoting learning through
playful challenge and creativity.

This action is part of a broader educational approach
implemented in our school, which aims at the meaningful
integration of the Romani language into everyday school
practice and its recognition as both a tool for learning and
a marker of identity.

➢Description of One of the Games

➢ The word game we used is based on a popular form of
educational play that stimulates linguistic thinking and
vocabulary development through category-based
participation. Players are asked to find words that belong
to specific categories and begin with the same letter,
strengthening their ability to think quickly and make lexical
associations.



• Educational Benefits

➢ Activation of intrinsic motivation

➢ Development of oral and written expression in Romani

➢ Enhancement of linguistic self-esteem

➢ Integration of students’ language into the school 
environment

➢ Development of social and collaborative skills

• Global Connection
The activity is not limited to the local community. The choice 
of the game allows students to develop cultural and 
linguistic awareness, realizing that their language skills can 
be used and valued in other EU member states, deepening 
intercultural exchange and linguistic diversity.

• Students and Teachers as Participants in Learning

"Through play, students forget they are 'doing lessons' and 
feel a sense of belonging. Their language gains prestige."



• Incorporating the Romani Language in the Classroom: A 
School-Based Approach

As part of the RPPE program,aiming to promote
multilingualism and inclusion, our school implemented a
series of pedagogical practices that placed the Romani
language at the heart of school life and teaching.

• Objectives of the actions

➢ Empowerment of students through the recognition of their 
linguistic identity

➢ Cultivation of cultural and linguistic pride

➢ Enhancement of participation and expression in both the 
mother tongue and Greek

• Teaching practices

➢ Creation of bilingual dictionaries
Students created thematic Romani–Greek dictionaries with 
everyday vocabulary.

➢ Oral stories & language narratives
Students shared personal or family stories in Romani, 
accompanied by a parallel narration in Greek.



➢Word Games & Activities

Games like memory, bingo, and matching activities aimed 
at familiarizing students with Romani vocabulary.

➢ Songs

Use of traditional songs for linguistic and cultural 
development.

➢ Group Projects with Linguistic Freedom

Students had the opportunity to collaborate and express 
themselves in the language of their choice (Romani or 
Greek), enhancing self-esteem and the acceptance of 
multilingualism.

• Impact of the Actions

➢ Increased activation and participation of students

➢ Enhancement of linguistic self-esteem

➢ Recognition of Romani as a valued language within the 
school

➢ A bridge between school and the community’s 
language



The essence of every action is its impact on people.
The integration of the Romani language has changed the daily lives of students, educators, and our community.

• Students feel:

➢ Their voice is heard.

➢ Their language gains prestige.

➢ They can express themselves freely.

➢ This leads to more active participation in the classroom.

• Educators observe:

➢ Increased participation.

➢ Better understanding.

➢ Improvement in children’s social skills.

• Parents recognize:

➢ That their children’s language is respected.

➢ A bridge of communication is created between school and family.

• The community feels:

➢ That their cultural identity is respected.

➢ Trust is built and inclusion is promoted.

These results give us strength to continue supporting multilingualism and cultural diversity in our school.

Voice of Our Language: Impacts of Integrating Romani in the Classroom and the Community



To ensure the continuation and strengthening of this effort, we need to move forward with
targeted actions, such as:

• Integrating heritage languages, such as Romani, into the official curriculum through cross-
curricular approaches.

• Building stable partnerships with the community and local stakeholders to enhance
participation and support.

• Expanding good practices to other schools in the area, promoting inclusion on a broader scale.

• Developing educational materials in Romani, involving students as active contributors.

• Organizing teacher training with a focus on multilingual and intercultural education.

In this way, multilingualism can move from isolated initiatives to becoming a consistent
part of educational policy.

Sustainability – Next Steps



Εκ τσιπ, πραλά, ισταρέλα μεν
εκ τσιπ, πραλά, σικαβέλα αμένγκε οπράλ κι 
που
η Ρομανί, η μπουτ γκιλιένγκιρι
Ροντν ρομανέ λαφινγκέ
κα ρακέν οντρομά σο πιρντάμ

One language, brothers, keeps 
us together
one language, brothers, shows 
us on earth,
the Romani language, so full of 
singing.
Search, Roma, for its words
and you will find the paths we 
have walked. 

Unknown Roma poet
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