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Romani-Plurilingual Policy Experimentation
24th meeting of academic and national coordinators (online)
21 February 2025, 9.30–11.15 CET
https://coe-int.zoom.us/j/69667314941?pwd=XEBicaaKuGjjDgasmo2EMtcZ7NnZ4h.1
Draft agenda
1. Welcome and introduction 
2. Adoption of draft agenda
3. Record of twenty-third meeting held online on 24 January 2025 (already circulated) and matters arising
4. Financial reports for calendar year 2024 (secretariat)
5. Council of Europe grants to schools for the period January–June 2025 (secretariat)
6. Reports from national coordinators
a. Greece
b. Slovakia
c. Slovenia
7. Academic coordinator’s final visits to participating schools 
a. Greece
b. Slovakia
c. Slovenia
8. RPPE newsletter: to note the publication of issue 4 and its availability on the RPPE web page
9. Concluding RPPE conference, 3–4 June 2025, Bratislava 
a. Organizational arrangements
b. Presentation guidelines and discussion questions/reporting template (Appendix A)
10. Revised final reporting templates for (i) participating schools and (ii) participating teachers (Appendix B)
11. Any other business
12. Date of next online meeting

David Little
14 February 2025
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[bookmark: _Hlk154738382]Romani–Plurilingual Policy Experimentation 
Vključevanje romskih otrok v vzgojo in izobraževanje: 
preizkušanje večjezičnih pristopov 
RPPE Conference 
Konferenca VROV 
Bratislava, 3–4.06.2025
Draft guidelines for presentations
Osnutek smernic za predstavitve

	Webinar 
Tuesday morning 3 June, 9.30–11.30
	Spletni seminar 
torek, 3. junij, 9.30-11.30

	Technical arrangements
	Tehnične ureditve

	The webinar will be entirely online and moderated from a single computer. 
Those making presentations will need to have their PowerPoint file on their own computer so that they can share their screen and manage the file for themselves. In the case of multiple presenters, it will be necessary for one of them to control the PowerPoint file; co-presenters will each need to bring their own laptop, tablet or smartphone so that they can participate orally. 
Attendees at the conference who are not contributing to the webinar will be part of the online audience. They will need their own technology (laptop, tablet or smartphone + headphones/ear buds) in order to watch/listen. Their microphones will be muted and their screens turned off.
	Spletni seminar bo v celoti potekal prek spleta in bo voden z enega samega računalnika. 
Tisti, ki pripravljajo predstavitve, morajo imeti datoteko PowerPoint v svojem računalniku, da lahko delijo svoj zaslon in upravljajo datoteko sami. V primeru več predavateljev bo moral eden od njih upravljati datoteko PowerPoint; sopredavatelji bodo morali s seboj prinesti vsak svoj prenosni računalnik, da bodo lahko ustno sodelovali. 
Udeleženci konference, ki ne bodo sodelovali na spletnem seminarju, bodo del spletnega občinstva. Za spremljanje/poslušanje bodo potrebovali lastno tehnologijo (prenosni računalnik, tablični računalnik ali pametni telefon + slušalke/naušnice). Njihovi mikrofoni bodo utišani, zasloni pa izklopljeni.

	Presentations: organizational considerations
	Predstavitve: organizacijski vidiki

	Each country will have 30 minutes in which to present their RPPE implementation. This time allocation must not be exceeded, so careful preparation and rehearsal are essential.
Four-way simultaneous interpretation will be provided (English–Greek–Slovak–Slovenian), so presentations should be given in national languages. However, slides should be bilingual (national language/English).
Each country’s presentation will use a single PowerPoint file which must be sent to Silvia Ďurková, if necessary via an appropriate web service, not later than Friday 23 May so that it can be shared with the interpreters in advance of the conference.
Each country will decide how many presenters to use, but I suggest not more than one per school. More voices can be included by embedding brief video recordings in the PowerPoint file (remember to embed video clips rather than links to video clips that are stored outside the file).
	Vsaka država bo imela na voljo 30 minut za predstavitev izvajanja RPPE. Ta čas ne sme biti prekoračen, zato sta skrbna priprava in vaja bistvenega pomena.
Zagotovljeno bo štiristransko simultano tolmačenje (angleščina-grščina-slovenščina-slovenščina), zato naj bodo predstavitve v nacionalnih jezikih. Vendar morajo biti diapozitivi dvojezični (nacionalni jezik/angleščina).
Vsaka država bo za predstavitev uporabila eno samo datoteko PowerPoint, ki jo je treba poslati Silvii Ďurkovi, po potrebi prek ustrezne spletne storitve, najpozneje do petka, 23. may, da jo bo mogoče pred konferenco posredovati tolmačem.
Vsaka država se odloči, koliko voditeljev bo uporabila, vendar predlagam, da na šolo pride največ en voditelj. Več glasov lahko vključite tako, da v datoteko PowerPoint vstavite kratke videoposnetke (ne pozabite vstaviti videoposnetkov in ne povezav do videoposnetkov, ki so shranjeni zunaj datoteke).

	Presentations: structure and content
	Predstavitve: struktura in vsebina

	The three country presentations should all follow the same structure. I suggest the following:
· Basic country facts (two slides): 
Slide 1
· Total population
· Size, legal status and geographic distribution of Roma community
· Special educational provisions for Roma (if any)
· Principal challenges to the effective inclusion of Roma students
· Brief profile of each participating school: 
Slides 2–4/5 (i.e. one slide per school)
· Where the school is located
· Total number of students
· Total number of Roma students
· Home languages present in the school in addition to national language and Romani
· Which grades participated in the RPPE + number of teachers and students
· Examples of whole-school activities
One slide per school? Or 3–4 slides per activity type?
· Examples of the inclusion of Romani (and other home/heritage languages) in classroom learning; try to provide as much variety as possible
One slide per school? Or 3–4 slides per activity type?
· Impact
One slide per school? Or on one slide per actor (learner, teacher, school, parents/ community)?
· The learner’s voice (video clips?)
· The teacher’s voice (video clips?)
· Parents (video clips?)
· The wider community
· Sustainability: how will participation in the RPPE continue to have an impact on your schools and classrooms, teachers and learners? 
A single concluding slide?
This scheme translates into 14 slides for Greece and Slovakia (3 schools each) and 18 slides for Slovenia, which should be about right. But if you include video clips, don’t forget that they will take time to play.
	Vse tri predstavitve držav morajo imeti enako strukturo. Predlagam naslednje:
· Osnovna dejstva o državi (dve diapozitivi): 
Diapozitiv 1
· Celotno prebivalstvo
· Velikost, pravni status in geografska porazdelitev romske skupnosti
· Posebne izobraževalne določbe za Rome (če obstajajo)
· Glavni izzivi za učinkovito vključevanje romskih učencev
· Kratek profil vsake sodelujoče šole: 
Diapozitivi 2-4/5 (tj. en diapozitiv na šolo)
· Kje se nahaja šola
· Skupno število študentov
· Skupno število romskih študentov
· Domači jeziki v šoli poleg nacionalnega jezika in romskega jezika
· Kateri razredi so sodelovali pri RPPE + število učiteljev in učencev
· Primeri dejavnosti za celotno šolo
Ena diapozitivna plošča na šolo? Ali 3-4 diapozitivi na vrsto dejavnosti?
· Primeri vključevanja romskega jezika (in drugih domačih jezikov/jezikov dediščine) v učenje v razredu; poskusite zagotoviti čim večjo raznolikost.
Ena diapozitivna plošča na šolo? Ali 3-4 diapozitivi na vrsto dejavnosti?
· Učinek
Ena diapozitivna plošča na šolo? Ali na enem diapozitivu na igralca?
· glas učenca (videoposnetki?)
· Učiteljev glas (videoposnetki?)
· Starši (videoposnetki?)
· Širša skupnost
· Trajnost: kako bo sodelovanje v programu RPPE še naprej vplivalo na vaše šole in razrede, učitelje in učence
En sam zaključni diapozitiv?
Ta shema pomeni 14 diapozitivov za Grčijo in Slovaško (po 3 šole) ter 18 diapozitivov za Slovenijo, kar bi moralo biti približno prav. Če vključite video posnetke, ne pozabite, da bo njihovo predvajanje trajalo nekaj časa.

	In-person meeting 
Tuesday afternoon 3 June, 14.00–17.30
	Osebno srečanje 
torek, 3. junij, 14.00-17.30

	Exchange of RPPE experience – organization
	Izmenjava izkušenj RPPE - organizacija

	The afternoon session (14.00–17.30 with 30-minute coffee break) will be devoted to in-person exchange of RPPE experience. 
To allow time for brief introductions to the participating countries from the national coordinators, questions at the end of each presentation, and a concluding discussion, each participating school will have 12 minutes in which to present its RPPE implementation. Again, it is essential that this time limit is respected; as with the webinar, careful preparation and rehearsal are essential. 
There will be no interpretation, so presentations and PowerPoint files must be in English or bilingual in English and national language. Schools may like to prepare handouts (which should also be in English) to accompany and supplement their PowerPoint presentations (the cost of producing handouts may be included in their 2025 Council of Europe budget).
In order to save time at the conference, PowerPoint files should be sent to Silvia Ďurková, if necessary via an appropriate web service, not later than Friday 23 May so that they can be uploaded to the conference computer in advance.
Although the webinar on Tuesday morning will have provided a basic introduction to each country and its participating schools, national coordinators may wish to enlarge briefly on their context and schools may wish to say more about their situation, priorities, challenges, etc.
	Popoldanski del (14.00-17.30 s 30-minutnim odmorom za kavo) bo namenjen osebni izmenjavi izkušenj na področju RPPE. 
Da bi nacionalnim koordinatorjem omogočili čas za kratko predstavitev sodelujočih držav, vprašanja na koncu vsake predstavitve in zaključno razpravo, bo imela vsaka sodelujoča šola na voljo 12 minut za predstavitev svojega izvajanja RPPE . Tudi v tem primeru je pomembno, da se ta časovni okvir upošteva; tako kot pri spletnem seminarju sta ključnega pomena skrbna priprava in vaja. 
Tolmačenja ne bo, zato morajo biti predstavitve in datoteke PowerPoint v angleščini. Šole lahko pripravijo gradiva (ki morajo biti prav tako v angleščini), ki bodo spremljala in dopolnjevala njihove predstavitve v PowerPointu (zadevni stroški so lahko vključeni v proračun Sveta Evrope za leto 2025).
Da bi prihranili čas na konferenci, je treba datoteke PowerPoint poslati Silvii Ďurkovi, po potrebi prek ustrezne spletne storitve, najpozneje do petka, 23. maj, da jih bo mogoče vnaprej naložiti na računalnik konference.
Čeprav bo na spletnem seminarju v torek dopoldne predstavljena vsaka država in sodelujoče šole, bodo nacionalni koordinatorji morda želeli na kratko predstaviti svoj kontekst, šole pa bodo morda želele povedati več o svojem položaju, prednostnih nalogah, izzivih itd.

	Structure and content of presentations
	Struktura in vsebina predstavitev

	As far as possible, schools should avoid repeating examples that were included in the webinar. I suggest that each school’s presentation should follow the same structure as the country presentations in the webinar:
· Introduction to the school
One slide?
· Examples of whole-school activities, including outreach
Two slides?
· Examples of the inclusion of Romani (and other home/heritage languages) in classroom learning
Two slides?
· Impact
Two slides?
· The learner’s and the teacher’s voice (video clips?)
· Parents and the wider community
· Into the future: sustainability 
One slide?
It should be possible to get through eight slides in 12 minutes, but again, careful preparation and rehearsal are essential.
	Če je le mogoče, naj se šole izogibajo ponavljanju primerov, ki so bili vključeni v spletni seminar. Predlagam, da ima predstavitev vsake šole enako strukturo kot predstavitve držav v spletnem seminarju:
· Predstavitev šole
En diapozitiv?
· Primeri dejavnosti na celotni šoli, vključno z ozaveščanjem
Dva diapozitiva?
· Primeri vključevanja romskega jezika (in drugih domačih jezikov/jezikov dediščine) v učenje v razredu
Dva diapozitiva?
· Učinek
Dva diapozitiva?
· glas učenca in učitelja (videoposnetki?)
· Starši in širša skupnost
· V prihodnost: trajnost 
En diapozitiv?
Osem diapozitivov bi moralo biti mogoče predstaviti v 12 minutah, vendar sta tudi v tem primeru nujna skrbna priprava in vaja.

	David Little
February 2025
	David Little
februar 2025
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RPPE Bratislava conference – questions and reporting templates for group discussion

Group work 1 – Focus on evaluation and impact 
Mixed groups. Time for discussion 60 minutes, so 15 minutes per question
Each group will need a chair and a rapporteur who will gradually complete this template and e-mail it to the academic coordinator at the end of the session
The chair and rapporteur should be identified and briefed in advance of the conference 

	1. Which RPPE  activities worked well and why
	

	(a) in the school as a whole?
	

	(b) in individual classrooms?
	



	2. Which RPPE activities worked less well than you expected/hoped and why
	

	(a) in the school as a whole?
	

	(b) in individual classrooms?
	



	3. What have you learned by participating in the RPPE
	

	(a) as teachers?
	

	(b) more generally?
	



	4. How would you describe the impact of the RPPE on
	

	(a) your schools as a whole?
	

	(b) individual classrooms?
	

	(c) Roma students?
	

	(d) non-Roma students?
	

	(e) participating teachers and classroom assistants?
	

	(f) Roma parents?
	

	(g) non-Roma parents?
	

	(h) the wider community?
	




Group work 2 – Focus on sustainability and dissemination 
Country groups. Time for discussion 60 minutes, so 15 minutes per question
Each group will need a chair and a rapporteur who will gradually complete this template and e-mail it to the academic coordinator at the end of the session
The chair and rapporteur should be identified and briefed in advance of the conference 

	1. Which RPPE  activities do you plan to continue and why
	

	(a) in the school as a whole?
	

	(b) in individual classrooms?
	



	2. Which RPPE activities is it impossible to continue and why
	

	(a) in the school as a whole?
	

	(b) in individual classrooms?
	



	3. How can the work of the RPPE best be disseminated in your country
	

	(a) at local level?
	

	(b) at regional level?
	

	(c) at national level?
	



	4. At the end of the RPPE, what messages would you like to send to
	

	(a) your ministry of education? 
	

	(b) other educational authorities and agencies with which you work?
	

	(c) teacher educators?
	

	(d) the Council of Europe?
	



Romani–Plurilingual Policy Experimentation
Final report from participating schools
________________________________________________________________

	Rationale
	

	Participating schools have reported regularly on their implementation of the RPPE in whole-school and classroom activities, and the academic coordinator has assembled a substantial collection of illustrated examples. Activities undertaken in 2024/2025 will be reported using the same template as last year.
The purpose of this reporting template is (i) to confirm basic statistical information about each school and (ii) to elicit the views of school principals and/or their RPPE coordinators on RPPE implementation in their school and the sustainability of RPPE-inspired activities after the end of the project. 
A separate template will be completed by participating teachers and classroom assistants. 
	

	Name and address of participating school  
	

	
	

	Name and e-mail address of principal  
	

	
	

	Name and e-mail address of the school’s RPPE coordinator 
	

	
	

	Names and functions of teachers who participated in the RPPE

	2022/2023
	2023/2024
	2024/2025

	
	
	

	Names and functions of classroom assistants who participated in the RPPE

	2022/2023
	2023/2024
	2024/2025

	
	
	

	Total number of students in the school

	2022/2023
	2023/2024
	2024/2025

	
	
	

	Number of Roma students in the school

	2022/2023
	2023/2024
	2024/2025

	
	
	

	Number of students in the school with a home language other than Slovenian or Romani (please list the languages in each school year)

	2022/2023
	2023/2024
	2024/2025

	
	
	

	Grades/classes that participated in the RPPE

	2022/2023
	2023/2024
	2024/2025

	
	
	

	Total number of students who participated in the RPPE

	2022/2023
	2023/2024
	2024/2025

	
	
	

	
	
	

	Number of students who participated in the RPPE and have a home language other than Slovenian or Romani (please list the languages in each school year)

	2022/2023
	2023/2024
	2024/2025

	
	
	

	In implementing the RPPE in your school …
	

	What challenges did you encounter, and how did you respond to them?
	

	
	

	What measures did you take to inform parents about the RPPE, and how did they respond?
	

	
	

	What room did you make for the learner’s voice, and how did your students respond to the RPPE?
	

	
	

	Please estimate the impact of the RPPE on the school as a whole
	

	Please describe in a few sentences the impact of the RPPE on your school as a whole
	

	
	

	Which whole-school activities were especially successful?
	

	
	

	Which whole-school activities were less successful than you expected or hoped?
	

	
	

	Please estimate the impact of the RPPE on classroom activities
	

	Please describe in a few sentences the impact of the RPPE at the level of the classroom
	

	
	

	Which classroom activities were especially successful?
	

	
	

	Which classroom activities were less successful than you expected or hoped?
	

	
	

	Sustainability
	

	Which RPPE-inspired whole-school activities do you plan to continue after the end of the project and why?
	

	
	

	Which RPPE-inspired classroom activities do you plan to continue after the end of the project and why?
	

	
	

	How can the aims, activities and achievements of the RPPE best be disseminated
	

	In your locality?
	

	
	

	In your region?
	

	
	

	In your country as a whole?
	

	
	

	As the RPPE comes to an end, are there any messages you would like to send to
	

	Your ministry of education?
	

	
	

	Other educational authorities/agencies with which you work?
	

	
	

	Teacher educators?
	

	
	

	The Council of Europe?
	

	
	





Romani–Plurilingual Policy Experimentation
Final report – participating teachers and classroom assistants
________________________________________________________________

	Rationale
	

	Participating schools have reported regularly on their implementation of the RPPE in whole-school and classroom activities, and the academic coordinator has assembled a substantial collection of illustrated examples. Activities undertaken in 2024/2025 will be reported using the same template as last year.
The purpose of this reporting template is to collect the views of individual teachers and classroom assistants on the effectiveness of RPPE implementation in their school and the sustainability of RPPE-inspired activities after the end of the project. 
	

	Name and address of participating school  
	

	
	

	Name and e-mail address of the teacher or classroom assistant completing this template
	

	
	

	Which grade do you teach?
	

	
	

	In a few sentences, please deescribe the impact of the RPPE on your school as a whole
	

	
	

	In a few sentences, please describe the impact of the RPPE on your classroom
	

	
	

	In a few sentences, please describe the impact of the RPPE on yourself as a teacher or classroom assistant
	

	
	

	Sustainability
	

	Which RPPE-inspired whole-school activities should be continued after the end of the project and why?
	

	
	

	Which RPPE-inspired classroom activities do you plan to continue after the end of the project and why?
	

	
	

	At the conclusion of the RPPE, is there any message you would like to send to
	

	Your ministry of education?
	

	
	

	Other educational authorities/agencies with which you work?
	

	
	

	Teacher educators?
	

	
	

	The Council of Europe?
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